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Selling Arsenal offers over 50 different sales templates that can be customized to fit your 
needs. New tools and templates are added on a consistent basis!  
 

Artic les  

Counter  Offers  Beware!  –  Grea t  a r t i c le  on  why coun te r  o f fe rs  never  
work .  

Focus  and Pers i s tence  Pay  Off !  –  Are  your  p rospec t ing  resu l t s  f a i l ing?  
A l i t t l e  focus  can  take  you  a  long  way .  

Using  Emai l  to  Make  More  Sa les  –  Techniques  to  use  to  he lp  bu i ld  
re la t ionsh ips  and  c lose  more  sa les  wi th  ema i l .   

Making  Your  Sa les  Budgets  -  Plann ing  fo r  Success  –  Don’ t  
underes t ima te  wha t  a  l i t t l e  p lanning  can  do .  Th i s  a r t i c le  d i scusses  p roper  
funne l  management  and  fo recas t ing .     

 

Let ter  and Emai l  Templates  

Introductory  Let ter  Template  –  How to  in t roduce  yourse l f  wi th  a  l e t t e r  

Let’s  Meet  Let ter  Template  –  Use  th i s  l e t t e r /emai l  to  he lp  you  secure  
an  appo in tment  and  se t  the  expec ta t ions  fo r  a  fo l low-up  ca l l .  

Thank You Emai l  –  Send  a  thank  you  emai l  a f te r  every  phone  
conversa t ion!   

Touch Point  Emai l  Sample  1  –  Sample  anyt ime  emai l .  

Touch Point  Emai l  Sample  2  –  Sample  anyt ime  emai l .  

Not  Interes ted  Fol low-Up Template  –  Use  th i s  t emp la te  as  a  fo l low-up  
to  p rospec ts  who  say  they  a re  no t  in te res ted .    

 

Articles, Tools, Templates
and Webinars
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Proposal  Templates  

New Construct ion  Contract  –  Proposa l  con t rac t  fo r  new home 
cons t ruc t ion .  

New Home Construct ion  Project  Est imator  –  Workshee t  to  he lp  you  pu t  
your  new cons t ruc t ion  p roposa l s  toge the r  in  one  page .  

New Home Construct ion  Spec  Sheet  –  Spec i f i ca t ion  shee t  fo r  new home 
cons t ruc t ion  p roposa l .  

Recrui ter  Agreement  wi th  Reta iner  –  Recru i t ing  se rv ice  ag reement  tha t  
inc ludes  a  re t a ine r .  

Recrui ter  Thirds  Agreement  –  Recru i t ing  agreement  wi th  l a rge  
cus tomer  where  payments  a re  b roken  in to  th i rds .  

 Recrui t ing  Serv ice  Agreement  –  Basic  se rv ice  ag reement  fo r  rec ru i t e r s .  

Short  Proposa l  Template  –  Do you  need  to  d ra f t  a  shor t  p roposa l  to  a  
cus tomer?    

Statement  o f  Work Template  –  Use  th i s  t empla te  a s  a  gu ide  fo r  pu t t ing  
toge ther  a  s t a tement  fo r  work  fo r  p ro jec t  tha t  can  va ry  in  f ina l  cos t .        

Train ing  Partnership Agreement  –  Use  th i s  t empla te  to  bu i ld  your  own 
par tne r sh ip  agreement  fo r  your  top  cus tomers .  Comple te ly  cus tomizab le  
and  p rov ides  gu ide l ines  o f  what  ca tegor ies  to  inc lude .  

 

PowerPoint  Templates  

21  Quest ions  To  Ask  Buyer  About  Their  Dec i s ion  Making  Process  –  
How do  you  de te rmine  i f  a  buyer  i s  qua l i f i ed?  Learn  what  ques t ions  to  
ask .  

New Home Market ing  –  Learn  how to  marke t  new cons t ruc t ion  home.  

Sel l ing  to  the  HR Contact  –  Use  th i s  PowerPoin t  to  b rush  up  on  how to  
se l l  to  human  resource  con tac t s .  You  can  a l so  v iew the  web inar  on  th i s  
sub jec t .  

So You Have  a  Terr i tory ,  Now What?  –  Presen ta t ion  on  fo rming  a  
s t ra tegy  fo r  maximum te r r i to ry  pene t ra t ion .     
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Quick Reference  Guides  

A Quick  Reference  Guide  To  Clos ing  –  Use  th i s  gu ide  to  qu ick ly  c lose  
sa les !  Fo l low the  s teps  and  the  p rocess  involved  to  c lose  new bus iness  
oppor tun i t ie s .  

A Quick  Reference  Guide  to  Prospect ing  –  Use  th i s  gu ide  to  deve lop  a  
p rospec t ing  s t ra tegy  tha t  wi l l  work  fo r  you  and  your  te r r i to ry .  

A Quick  Reference  Guide  to  Qual i fy ing  –  Use  th i s  gu ide  to  unders tand  
the  qua l i fy ing  p rocess .  S top  pursu ing  unqua l i f i ed  oppor tun i t ies .    

Conduct ing  Reference  Checks  –  Grea t  fo r  employers  o r  r ec ru i t e rs  in  
conduc t ing  re fe rence  checks .  

Desktop  Reference  Guide  for  Search  Engines  –  Desktop  re fe rence  
gu ide  fo r  us ing  in te rne t  sea rch  eng ines  deve loped  by  AIRS.  

Gett ing  Started  in  Real  Estate  –  Refe rence  gu ide  fo r  r ea l  e s ta te  rookies  
on  where  the  money  i s .  

Recrui t ing  Common Put-Offs  –  Refe rence  gu ide  to  answer  the  main  
ob jec t ions  tha t  r ec ru i te r s  ge t  everyday .  

 

Sa les  Planning Templates  

Agenda Planner  for  Sa les  Tra in ing  –  Grea t  sa les  t ra in ing  agenda  
p lanner  wi th  t ime  b locks .  

Corporate  Account  Tracker  –  This  workshee t  o f fe r s  sa lespeop le  a  qu ick  
look  a t  a l l  o f  the i r  accoun ts .  

Developing  a  Desk  or  Target  Market  P lan  –  A sample  p lann ing  too l  fo r  
iden t i fy ing  your  t a rge t  marke t  fo r  sa lespeople  o r  desk  p lan  fo r  rec ru i te r s .  

How Much Are  You Worth?  Calculate  Your  Hourly  Rate  –  Are  you  
ever  faced  wi th  too  many  tasks  than  you  can  hand le?  Sa les  
represen ta t ives  need  to  unders tand  the  t ime  va lue  o f  money .  What  i s  your  
t ime  rea l ly  wor th  and  how should  you  spend  i t?  

My Li fe  in  the  Year  2010  –  Life  long  p lann ing  too l  to  he lp  you  ge t  what  
you  want  ou t  o f  l i fe !  

Partnership  Planning  –  Crea te  a  p lan  on  how to  ne twork  wi th  your  
pa r tners  and  he lp  you  b r ing  in  more  bus iness .  

 Rea l  Esta te  F lyer  #1  -  Open House  f lye r  fo r  rea l  e s ta te .  
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 Rea l  Esta te  F lyer  #2  –  Open House  f lye rs  fo r  rea l  e s ta te .  

Recrui ter  Agreement  wi th  Reta iner  –  Recru i t ing  search  agreement  
when  reques t ing  a  re ta ine r .  

Recrui t ing  Serv ice  Agreement  –  Basic  recru i t ing  se rv ices  ag reement .  
Out l ines  the  du t ies  o f  bo th  pa r t ies .  

Sales  Meet ing  Checkl i s t  –  Prepare  fo r  your  sa les  mee t ings  be fo re  they  
happen .  Know who  you  a re  se l l ing  to  and  iden t i fy  dec is ion  makers  and  
th rea t s .  

Target  Account  Prof i l e  for  IT Train ing  or  Serv ices  –  Iden t i fy  a  t a rge t  
accoun ts  IT  in f ras t ruc tu re ,  key  contac t s ,  and  p lan  fo r  pene t ra t ion .  

The Sales  Funnel  –  The  sa les  funnel  he lps  you  iden t i fy  d i f fe ren t  s t ages  
o f  the  sa les  cyc le  as  we l l  a s  helps  you  de te rmine  the  number  o f  
oppor tun i t ie s  needed  to  c lose  a  pe rcen tage  o f  sa les .   

 

Worksheets  

11  Month  Punch Lis t  –  Workshee t  fo r  l i s t ing  cor rec t ions  i t ems  on  new 
cons t ruc t ion  be fore  war ran ty  i s  up .  

 Dai ly  Cal l  Sheet  –  Quick  snapsho t  o f  your  da i ly  ca l l s  and  resu l t s .  

Dials -Contacts -Appts  Worksheet  –  Grea t  t rack ing  too l  fo r  re f in ing  your  
p rospec t ing  e f fo r t s .  

Funnel  Tracker  –  Track  your  sa les  by  the  s t ages  tha t  they  a re  in .  What  
s t age  o f  the  sa les  funne l  a re  your  p rospec t s  in?  How c lose  a re  they  to  
buying?  

Goal  Set t ing  Worksheet  –  Those  who  se t  goa l s  and  document  them 
ach ieve  more!   

IT Train ing  Student  Informat ion  Sheet  -  Have  every  s tuden t  tha t  walks  
th rough  your  doors  surveyed  so  tha t  you  can  fo l low-up  and  se l l  more  o f  
your  t r a in ing  c lasses !  Cus tomize  th i s  shee t  wi th  the  courses  tha t  you  
of fe r .  

Recrui t ing  Candidate  Data  Sheet  –  Grea t  too l  fo r  ob ta in ing  the  bes t  
cand ida te  in fo rmat ion  and  mot iva t ions  fo r  HR or  rec ru i te r s .  

SWOT Template  –  Analyze  your  s t r engths ,  weaknesses ,  oppor tun i t i e s  
and  th rea t s !  

Transportat ion  Account  Prof i l e  –  Crea te  a  p ro f i le  on  your  p rospec t s  
inc lud ing  compet i to r s  and  log i s t ic  con tac t s .   
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Weekly  Goals  and Act iv i t i e s  Template  –  Track  your  week ly  goa l s  and  
ac t iv i t i e s  and  compare  p ro jec t ions  to  ac tua l  r e su l t s .  

 

Webinars  

Se l l ing  to  Human Resource  Contacts  –  Unders tand ing  who  there  a re ,  
wha t  they  need  and  how to  f ind  them.   

Finding  Success  in  Cold  Cal l ing  –  Do you  re ly  on  co ld  ca l l ing  fo r  new 
leads?  How you  can  make  co ld  ca l l ing  a  success !   

 


